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Habits of High-
Performance Teams

Learn how to use Behavioural Design to boost
effectivity, agility, creativity and happiness of
your teams.

e Learn why some teams thrive, and others don't.

o Understand the triggers of team behaviour.

o Discover which habits make your team more
creative, productive, innovative & happy.

o Learn how to transform your team culture.

o Together with your team we'll create behavioural
habits that will help them flourish.
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Duration: 7Tone full-day masterclass

Time: 9.30 - 16.30 hrs CET

Investment: € 799 per person excluding VAT
Number of participants: a group up to 16 people
(@ minimal of 8 participants).
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When book this workshop?

Covid has changed the way we work dramatically. It has also
created an acceleration in need to innovate the way we
collaborate as teams and managers. Most talent doesn't
want to go back to how things once were. But how do you
reinvent work smartly? How do you make sure your teams
can perform no matter where they are? This workshop will
help you use behavioural science to innovate the way we
work based on deep human understanding: helping you
make operational excellence and work/life happiness go
hand in hand.
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What do you get?

In this one-day workshop, we help you and your team use
behavioural science to discover what your talent needs to
be productive, creative, innovative and happy regardless of
their location. We will unravel your talent's motivations and
barriers and turn them into habits that will help them
flourish individually and boost performance as a team.
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https://suebehaviouraldesign.com/about-us/contact/

ﬁ The workshop includes:

e Full-day training by an experienced Behavioural Designer (value € 4.990)

o All course materials in PDF for every participant (value € 499)

o Goodie bag with a learning kit for every participant (value € 349)

« Ready-to-use tools and templates for every participant (value € 1099)

o Training at our location in Amsterdam includes homemade lunch,
snacks, drinks, and location for every participant (value € 890).

gz Requirements of your team:

Your team doesn't need any former experience in Officially accredited educational institute
behavioural design or psychology. If they are curious to
learn, they can join. They also do not need any design or
creative skills. We'll show them the ropes. We teach the
workshop both in Dutch or English, but since we have many
international participants, all materials are in English. Some
basic know-how of English comes in handy, but it doesn't
need to be fluent.

Did you know we are an official education institute globally accredited
by the EQAC (Education Quality Accreditation Commission)? The
accreditation provides you with a warranty of our academic quality,
our educational integrity, and administrative responsibility and
ensures continuous quality monitoring and feedback.

Do you have any questions, or do you need more information?
Should you have any questions, please don't hesitate to contact
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L, P us, we are more than happy to help you.

We also provide a virtual edition of this masterclass with a SUE | Behavioural Design Academy | ‘s-Gravenhekje 1a, 1011 TG Amsterdam,
live trainer and real-time interaction with fellow The Netherlands | (31) 20 2234626 | academy@sueamsterdam.com
participants.
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